


Integrated impact assessment (IIA) Template
Complete as a record of your assessment.
Read the IIA guidance before completing this template.
	Title of proposal

	Transitions Policy 

	Purpose of proposed work 

	The Council is committed to ensuring safe, timely and person-centred transitions when individuals move between council services, including City of Edinburgh Council Children’s Social Work, Adult Social Work and Justice Social Work.

For the purpose of this policy, a clear distinction is made between transfer and transition.  A transfer refers to the administrative movement of case responsibility from one team or service area to another.  A transition is a planned, coordinated and supported process which places the individual at the centre and actively manages risk, continuity, relationships and outcomes. All transfers must be delivered within a structured transition process.

Transitions are recognised as periods of heightened vulnerability and potential risk. Changes in service responsibility can affect stability, relationships, access to support and overall wellbeing. The Council therefore affirms that transitions will not be experienced as abrupt endings or gaps in provision, but as supported and purposeful steps that promote safety, dignity and positive outcomes at every stage of life.

Early planning and proactive coordination are fundamental. Transition planning will begin as soon as the need for movement between services is identified. Services will work collaboratively, sharing relevant information appropriately and lawfully, and maintaining clear communication with the individual and, where appropriate, their family or carers. There will be no disengagement by the originating service until the receiving service has confirmed acceptance of responsibility and arrangements are in place.

Transitions will be inclusive and accessible. The Council recognises the impact of inequality, poverty, trauma and disadvantage, and will ensure that processes take account of protected characteristics, cultural context, neurodiversity, and speech, language and communication needs. Adjustments will be made to ensure that individuals understand what is happening and are able to participate meaningfully in decisions that affect them.

This policy strengthens operational delivery by providing clarity, consistency and shared expectations across service areas. It offers assurance to individuals who require support from the Council that movement between services will be managed professionally, compassionately and without avoidable disruption.

Above all, transitions will be guided by the principles of early planning, collaboration, accountability and a steadfast focus on the rights, safety and wellbeing of the people we serve.



	Lead officer, name, job title, service and department

	Transitions Oversight Group – includes members from all services participating in work around transitions. 

	Additional colleagues: name, job title, service and department

	Danielle Archibald – Principal Social Work Officer, Health and Social Care Partnership
Kath Cole – Service Manager, YPS
Sarah Fletcher – Team Leader, Justice Services
Rachael Kinnear – Service Manager, Children Affected by Disability Team
Michelle Kirkpatrick – Interim Head of Service, Children’s Practice Teams
Leanne McQuade – Development Officer, Education
Vicki Murray – Service Manager, Health and Social Care Partnership
Wendy Ramsay – Team Leader, Quality Assurance
Louise Duncan – Development Officer (facilitator and report) 

	Date 

	Wednesday 9th September 2026

	Briefly describe public involvement in this proposal to date and planned

	Have your say day 2026 – The Aftercare team held a care leaver participation and transition experience event involving 65 young people.  Amongst topics including their experience of aftercare, a particular focus was the transition experience; what is working well and needs to improve.  The views of young people were gathered for the purpose of shaping development priorities, practice and service delivery.  

An online consultation was launched in June 2026 and ran until September 2026 in relation to this policy.  Response rates were unfortunately low (3 responses received).  






Impacts
1	Equality impacts
We want to ensure our proposals are fair for everyone. Consider potential positive and negative impacts of your proposal on groups/people with protected characteristics. Assessment of impact means we consider the needs of everyone with an “intersectional lens.” This means looking at the impact that different protected characteristics and other factors can have on people. 
Consider if your proposal will help:
· prevent discrimination
· advance equal opportunities by reducing disadvantage and meeting different needs, and 
· foster good relations by encouraging inclusion and understanding. 

Consider if your proposal could impact on groups/people with protected characteristics. Tick all that apply 
	
	Negative impact
	Positive impact
	No impact

	1. Age
	
	x
	

	2. Disability
	
	x
	

	3. Gender reassignment
	
	x
	

	4. Marriage and civil partnership
	
	x
	

	5. Pregnancy and maternity
	
	x
	

	6. Race
	
	x
	

	7. Religion or belief
	
	x
	

	8. Sex 
	
	x
	

	9. Sexual orientation
	
	x
	

	10. Care experienced children and young people
	
	x
	



Use the text box below to describe the differential impacts you have identified on each of the groups/people with protected characteristics. Consider any intersectional impacts. 
	The IIA assessed the impact across all areas of the equality act to be positive, owing to the fact that the policy clearly outlines:
· The roles and responsibilities of those involved in transitions.
· The need to ensure timely transitions with planning beginning at an early stage.
· That the assessment which accompanies transitions must be individualised, holistic and needs led.

The group specifically highlighted that care experienced people and those with disabilities are groups who will be particularly impacted by this policy.  Due to the above, it is assessed that the policy will have an overall positive impact these groups, both those who are care-experienced moving from children’s practice teams to Aftercare and/or Justice and adult services, and those with disabilities transitioning to adult services. The policy clearly states that the voices of service users will be requested and heard, and that their views will be integral in shaping their transitions.  

As noted in the policy statement, experience tells us that transitions are recognised as periods of heightened vulnerability, risk and stress.  The policy is clear that transitions will strive to be supported, purposeful steps which promote dignity and positive outcomes.  We expect this to mitigate this increased vulnerability.  

This review highlighted that delays to transitions for all groups may occur where capacity issues in receiving teams exist.  In this event, all groups could be negatively impacted.  The policy makes reference to dispute resolution under which this situation may be considered.  The steps to resolve the situation are clearly stated, including a clear statement that such disputes must not leave a gap in support or protection provided.  



Evidence
Use the text box below to summarise what evidence you have used to inform this IIA.  Where possible, include links if the documents are published. Show how you have used your evidence in making your assessment of potential impacts.
Example: A proposal to increase charges will impact women more than men as we know women are more likely to be vulnerable to poverty. The Gendered Nature of Poverty briefing note provides an overview of this issue and why it matters.
Evidence could include the results of any relevant consultation/engagement. If further evidence is required, please note how it will be gathered. 
	2023 internal audit highlighted the need for continual improvement of policies and procedures.  This update evidences progress with this action. 

Various pieces of national research around transitions highlight that transition points are key opportunities for service improvement.  The policy strives to ensure that early assessment at key points highlights these opportunities to best meet the needs of all service users experiencing transitions.  Scottish Government (2025) National Transitions to Adulthood Strategy for Young Disabled People. Available at: National Transitions to Adulthood Strategy for Young Disabled People - gov.scot

Data on equalities outcomes - https://www.edinburgh.gov.uk/downloads/file/29454/equalities-and-diversity-framework-2021-25 

Learning from social work records and care plans – This contains evidence of young people awaiting support and transition to adult services and unmet need.  




Please record any mitigating actions for any negative impacts identified, at Section 10 of this template 

2 Human Rights impacts
The Council must act compatibly with Human Rights legislation. Think about what kind of impact the proposal may have on people in terms of Human Rights.  Use the text box below to describe which Human Rights Articles are relevant, which groups are affected and what the potential impacts are.
	Insert text – keep your response proportionate to the significance of impact on the proposal

· Article 2: Right to life
· Article 3: Freedom from torture and inhuman or degrading treatment
· Article 4: Freedom from slavery and forced labour
· Article 5: Right to liberty and security
· Article 6: Right to a fair trial
· Article 7: No punishment without law
· Article 8: Respect for your private and family life, home and correspondence
· Article 9: Freedom of thought, belief and religion
· Article 10: Freedom of expression
· Article 11: Freedom of assembly and association
· Article 12: Right to marry and start a family
· Article 14: Protection from discrimination in respect of these rights and freedoms

As with protected characteristics under the equality act, the expected impact in relation to all above mentioned human rights is positive. Specifically, the following articles were noted as being particularly relevant:

Article 3 – the underlining principle that transitions must be supported, planned steps ensures that a person’s dignity and rights in relation to this are upheld.  

Article 6 – transitions for young people in conflict with the law from the Young People’s Service to adult justice services are specifically referenced in this policy, ensuring fair, and individual transitions. 

Article 8 – the policy requires services to assess needs in relation to transitions and ongoing service provision. This may enable a person to transition to services in a way which promotes their independence and autonomy. 

Article 14 – the policy applies equally to all groups, preventing discrimination towards any named group and individual assessment ensuring no conflict with any of the rights and freedoms listed. 



Evidence
Use the text box below to summarise what evidence you have used to inform this IIA.  Where possible, include links if the documents are published.  Show how you have used your evidence in making your assessment of potential impacts.
Evidence could include the results of any relevant consultation/engagement. If further evidence is required, please note how it will be gathered. 
	Public bodies have a duty to uphold the rights of citizens.  Human rights are embedded in all Council policies and procedures and ensured through IIA procedures.  



Please record any mitigating actions for any negative impacts identified, at Section 10 of this template 


3 Children’s Rights impacts
The Council must act compatibly with Children’s Rights legislation. Think about what kind of impact the proposal may have on children and young people in terms of Children’s Rights.  Use the text box below to describe which Children’s Rights Articles are relevant, which groups are affected and what the potential impacts are.
	Insert text – keep your response proportionate to the significance of impact on the proposal

Article 3 (best interests of the child)
Article 12 (respect for the views of the child)
Article 19 (protection from violence, abuse and neglect)
Article 20 (right to be looked after if I can’t live with my own family)
Article 23 (children with a disability)
Article 27 (adequate standard of living)

The UNCRC underpins practice standards in Children’s Services and all policies and procedures which apply within the service.  

This policy places children’s views central to the assessment (Article 12) and states that they should be represented and included in transition planning.    Article 23 is specifically upheld by the statement: Information will be shared in accessible formats that take account of communication needs, learning disability, neurodiversity, literacy, language and cultural context.

The policy as a whole aims to ensure that transitions ensure that protection and support are consistent during transitions that that the individual’s needs continue to be met throughout the transition (Article 19 and 27).  Additionally, the right to continuing care allows care experienced children to remain in their homes and to be cared for until the age of 21.  The supported transition of this service between child and adult services will further ensure that Article 27 is upheld


Evidence
Use the text box below to summarise what evidence you have used to inform this IIA.  Where possible, include links if the documents are published.  Show how you have used your evidence in making your assessment of potential impacts.
Evidence could include the results of any relevant consultation/engagement. If further evidence is required, please note how it will be gathered. 
	



Please record any mitigating actions for any negative impacts identified, at Section 10 of this template 


4	Socio-economic disadvantage impacts 
The Council has a duty to consider how it can reduce inequalities of outcome caused by socio-economic disadvantage, when making strategic decisions.  However, to support the Council’s Business Plan priorities, the Council considers it best practice to consider the potential impact that all relevant proposals may have on people experiencing socio- economic disadvantage and how inequalities of outcome can be reduced.
Consider if your proposal could impact on any of the below groups? Tick all that apply.
	
	Negative impact
	Positive impact
	No impact

	Low income – cannot afford to maintain regular payments such as bills, food, clothing
	
	X
	

	Low/no wealth – enough money to meet basic living costs and pay bills but have no savings to deal with unexpected spends and no provision for the future
	
	X
	

	Material deprivation – being unable to access basic goods and services, ie home contents insurance, repair/replace broken electrical goods, warm winter coat
	
	X
	

	Area deprivation (including communities of interest and communities of place) – where you live, where you work, visit or spend a continuous amount of time can all have an impact ie rural areas, accessibility of transport, education and employment impact, people who have experienced homelessness and/or the asylum system, those who share an identity and/or protected characteristic
	
	X
	

	Socio-economic background – disadvantage that can arise from parents’ education, employment and income, social class in other words.
	
	X
	



Use the text box below to describe the impacts you have identified on each of the groups above, and how you can reduce inequalities of outcome?
	The policy notes that assessment must be holistic, taking into account all of an individual’s personal circumstances, including financial.  Individuals will be supported to apply for any assistance that they qualify for and require.  

The policy requires transitions to ensure continuity of care and support, even where disputes occur.  There is a clear statement which sets out the expectation that financial cost should not be a barrier to transitions.  

Transitions from child to adult services will look to ensure that young people transitioning have access to support and activities which promote and preserve their independence, including support to access employment and industry.  This independence will safeguard parental employment and family income.  This will reduce opportunities for inequality.  

Positive impact for unpaid carers and reduces opportunities for inequality
Work to support access to employment and industry (cross services)

Planned transitions will align individuals with the right service to meet their needs and provide supports which are financially viable.  The assessment will follow the individual from one service to another which ensures continuity and service provision in line with the individual’s needs.  

Negative impacts may be experienced when there is a delay in financial assessment when transitioning between children and adult services, particularly when the distinction between free personal care and chargeable services is considered.  The policy aims to mitigate against this impact by highlighting the need for timely, appropriate and individual assessment and early planning for transitions.  The procedures which enact this policy also support this.  


Evidence
Use the text box below to summarise what evidence you have used to inform this IIA.  Where possible, include links if the documents are published.  Show how you have used your evidence in making your assessment of potential impacts.
Evidence could include the results of any relevant consultation/engagement. If further evidence is required, please note how it will be gathered. 
	Scottish Index of Multiple Deprivation/SEEMIS - Pupil Equity funding offers enhanced support for schools in areas of high deprivation. 

Pupil equity funding - funding based on number of children and young people who have free school meals. School budget allocations can indicate areas with higher levels of needs. 

Health and Social Care Partnership Strategic Plan – Commits to transitions as a priority and the need to start working with families from an early age, to support young people to achieve personal outcomes such as employment and further education which are protective factors for those at risk of socioeconomic disadvantage.     

Edinburgh Poverty Commission – The City of Edinburgh Council Working together to end poverty – The City of Edinburgh Council Intranet

https://www.gov.uk/government/statistics/below-average-resources-developing-a-new-poverty-measure - This report found that people living in families with disabled children were more than twice as likely to be living in poverty than those in families where no-one was disabled in 2021-22. Those in families with both a disabled child and a disabled adult were more than two-and-a-half times more likely to be living in poverty.



Please record any mitigating actions for any negative impacts identified, at Section 10 of this template.


5 Climate and nature impacts
The Council has a duty to reduce greenhouse gas emissions, adapt to the impacts of climate change, incorporate the principles of sustainability into decisions and actions, and ensure a just transition (just transition only applies to climate mitigation or adaption projects).
Consider if your proposal could impact on any of the below? Tick all that apply.
	
	Negative impact
	Positive impact
	No impact

	Climate Mitigation - opportunities to reduce greenhouse gas emissions
	
	X
	

	Climate Adaptation  - opportunities to prepare for future changes in our climate
	
	
	X

	Just Transition – opportunities to ensure a fair shift to a low carbon economy that doesn’t disadvantage people or increase inequality
	
	X
	

	Nature Recovery Impacts 
	
	
	

	Overall Sustainability
	
	
	



Use the text box below to describe the impacts you have identified on each of the sections above and then consider how you can reduce greenhouse gas emissions, adapt to the impacts of climate change, incorporate the principles of sustainability into decisions and actions, and ensure a just transition. Also consider any cumulative effects of climate change on people.  
	Early assessment and engagement will increase opportunities for service provision in the individual’s local area, preventing excess travel.  Conversely, in some circumstances, the most appropriate services to meet the individual’s needs may be found outwith the local area.  In such instances, commissioning in line with the Council’s climate duties will be undertaken.  





Use the text box below to describe the impacts you have identified on nature.
	



Evidence
Use the text box below to summarise what evidence you have used to inform this IIA.  Where possible, include links if the documents are published.  Show how you have used your evidence in making your assessment of potential impacts.
Evidence could include the results of any relevant consultation/engagement. If further evidence is required, please note how it will be gathered. 
	


Please record any mitigating actions for any negative impacts identified, at Section 10 of this template 


6 Strategic Environment Assessment (SEA)
Could your proposal result in significant environmental effects? If yes, you may need to complete a Strategic Environment Assessment? Information is available on the Scottish Government SEA website.
	Yes
	No



7 Consumer Duty
The Council has a duty to consider consumers’ interests when making strategic decisions.  If this applies to your proposal, you may need to complete a consumer duty impact assessment. Information is available on the Consumer Scotland website.
	Yes
	No




8 Communications
Record how you will communicate information about this proposal change to those with different communication needs using inclusive communications guidance and resources.
	Those responsible for implementing the policy will engage with the Council’s Service Manager for communication, engagement and participation to create a plan for inclusive communication to ensure it is accessible and inclusive for all.  

The policy will be published on an inclusive template which is optimised for use with assistive technology.  




9 Contractors
Is any part of this proposal to be carried out wholly or partly by contractors and if so, how will equality, human rights, children’s rights and climate and nature issues be addressed?
	No



10 Actions 
Record your actions in the table below. Actions may include:
· mitigations to reduce or eliminate negative impacts
· advancing equality of opportunity and fostering good relations
· addressing cumulative impacts 
· collecting additional evidence
· financial implications
· risks
· any other actions.

	Actions 

	Who will take them forward (name and job title)
	Deadline for progressing
	Review date
(add name and job title)

	Consider the current section dispute resolution and consider whether the inclusion of a sentence is required to more clearly state what happens in the event that a service does not have capacity to facilitate transitions as planned.
	Working group
	17/09/2026
	Danielle Archibald



11 Monitoring impact
Monitoring ensures that your proposal is effective and any issues are addressed.
Record your actions in the table below. Actions may include:
· how impacts on protected characteristics will be monitored, once the proposal has been introduced and implemented
· how IIA agreed actions will be monitored
· review process and timescales
· officer responsible.

	Actions to monitor impact of proposal 
	Who will take them forward (name and job title
	Deadline for progressing
	Review date
(add name and job title)

	Annual review of policy in line with Council procedures
	Transitions oversight group
	October 2027
	October 2027, Transitions oversight group

	Transitions Oversight Group will oversee the implementation and use of the policy. 
	Transitions oversight group
	Ongoing
	Ongoing 



12 Next steps
Elected members must have access to IIAs in order to scrutinise them before making decisions.  You must: 
· share the IIA with them (this can be at draft stage for an APM meeting)
· complete the committee report with: 
· a summary of the identified impacts at section 7 of the committee report template: key policies
· actions to address them at section 5 of the committee report template: next steps 
· provide a link to the published IIA or attach as an appendix.

13 Quality assurance and approval
Complete the quality assurance checklist.
Send the quality assurance checklist and your completed IIA to your Head of Service for approval.  

14 Authorisation
	Name and title

	Insert printed name and job title

	Date

	Insert date



15 Publication
Send the approved IIA template to the relevant contact for publication. Ensure the title of the IIA is clear and concise, without acronyms and the content, layout and language style is inclusive and accessible. 
The City of Edinburgh Council:
· integratedimpactassessments@edinburgh.gov.uk  to be published on the Council website
Edinburgh Integration Joint Board/Health and Social Care:
· sarah.bryson@edinburgh.gov.uk to be published on the EH&SCP website 

Keep a copy of your template for a period of at least three years (longer if needed for business reasons).
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