
Integrated impact assessments

Integrated impact assessments (IIAs) ensure that the needs of people and communities are central to Council proposals. For colleagues who develop proposals, it means making sure that you recognise that people can be impacted by our decision making in different ways. For people who use our services, it means that people’s needs are being considered when proposals are developed.

Integrated impact assessments relate to proposals including:
· policies
· strategies
· financial decisions
· activities that include delivery of our services

Content:
· About integrated impact assessments
· Integrated impact assessment guidance
· Legal Framework
· Resources
· Downloads
· IIA template
· IIA Screening template
· Quality assurance checklist
· Slide deck

		

About integrated impact assessments 

In this section….
1. Why integrated impact assessments are important
2. Benefits of integrated impact assessments
3. How we improved the process


1. Why integrated impact assessments are important.

Integrated impact assessments make sure our proposals are fair for everyone and deliver the best outcomes. 

Aims
This guidance will support you to consider potential impacts on
· protected characteristics (including care experienced children and young people)
· human and children’s rights
· socio-economic disadvantage
· climate and nature

It sets out why integrated impact assessments are important.  It explains what you should consider when developing your proposals.  It will
· provide information how to carry out integrated impact assessments
· help you adhere to the legal requirements
· standardise the approach across the Council.


2. Benefits of integrated impact assessments

The people who are affected by our proposals have different needs.  For example:
· older people are more likely to face barriers accessing online services
· women are more likely to be vulnerable to poverty
· disabled people are more likely to face barriers to accessing public transport

Integrated impact assessments will help us consider the potential impacts of our proposals on people with different needs.  IIAs align to the Council’s ambitions set out in Equal Edinburgh and will help us to:

· make sure our proposals are fair for everyone
· improve service delivery efficiency
· ensure we comply with our legal obligations
· embed Council behaviours of

· respect
· integrity
· flexibility.

You should consider equality in everything you do.  When our proposals are fair, it will have a positive impact on all people from a range of backgrounds, including people from groups with protected characteristics.


3. How we improved the process

This guidance was updated collaboratively by colleagues in
· strategy

· communications

· service areas

· internal audit

· external partners.

It reflects feedback from colleagues and partners including the Equality and Rights Network, and recommendations from Internal Audit.  The improvements include

· ensuring the needs of communities are at the centre of the decision making process

· providing step-by-step instructions make assessments more meaningful, easier and more consistent 

· a new accessible IIA template in line with inclusive communication guidance

· a new template to support colleagues to ascertain and record when an IIA is not required.




Integrated impact assessment guidance 
In this section….

      In this section….
1.  Screening: decide if you need to do an IIA
2.  Gather evidence
3.  Agree who to involve
4.  How to facilitate
5.  Consider the potential impacts
6.  Agree actions
7.  Agree monitoring approach
8.  Share with decision makers
9.  Quality assurance and approval
10.  Publish


1. Screening – decide if you need to do an IIA

Please read the IIA guidance before completing the templates
To help you decide, ask the following questions
· will the proposal impact people with protected characteristics?
· will it affect human rights
· will it affect children’s rights?
· will it affect people experiencing  socio-economic disadvantage?
· will it affect climate and nature?

If you have answered no to all:
· complete the IIA Screening Template 
· keep your response to around 250 words
· send to sarah.bryson@edinburgh.gov.uk
· keep a copy of your template for at least three years (longer if needed for business reasons)
If you have answered yes to any:
· complete the IIA Template
· send to sarah.bryson@edinburgh.gov.uk
· keep a copy of your template for at least three years (longer if needed for business reasons)


Remember
· Start early: begin once you have enough information
· Complete: before finalising your proposal
· Review: continue to review your IIA during the implementation of your proposal (approx. every 12 months)
· Work as a team: involve at least four colleagues 
· Leadership: a Grade 7 or above (or Grade 6 with approval) must lead the IIA,  with IIA training completed in last three years

· Learning: complete the core essential learning on equality, diversity and inclusion
or watch Protected characteristics, by the Equality and Human Rights Commission.

Help and guidance 
Register for IIA training or by contacting sarah.bryson@edinburgh.gov.uk
Equality, Diversity and Rights Advisors can help you to carry out IIAs
myLearning Hub has a range of resources on equality, human rights, children’s rights, poverty and sustainability
Colleague networks can provide insight on impacts on various protected characteristics.
Key Contacts
IIA Guidance: ruth.baxendale@edinburgh.gov.uk
Equality and Rights: lucy.pearson@edinburgh.gov.uk
Children’s Rights: rose.howley@edinburgh.gov.uk
Fairer Scotland Duty: chris.adams@edinburgh.gov.uk
Climate and Nature: ruth.white@edinburgh.gov.uk
Equality, Diversity and Rights Advisors
For support in carrying out an IIA, please contact your equality, diversity and rights advisor.
Strategy:
· Ruth Baxendale
· Julia Sproul.
Strategic Change and Delivery:
· Stewart Connell
· Lindsay Robertson
· Sherina Peek.
Customer and Digital Services:
· Neil Jamieson
· Roddy Bremner
· Cheryl Hynd.
Registration Services:
· Kayleigh Wilson
· Serena McKim.
Finance and Procurement:
· Ben Fulton.
Human Resources:
· Kathy McLauchlan
· Olivia Reed.
Legal and Assurance:
· Amy Hood.
Business Support:
· Joanne Watson
· Louise McRae
· Barry Leathem.
Sustainable Development:
· Laura Marshall
· Brian Paton
· Audrey Marchbank.
Business Growth and Inclusion:
· Katie Weavers
· Lucia Dominguez Martin
· Charlie Clarke.
Operational Services:
· Lorna Henderson
· Gohar Khan.
Culture and Wellbeing:
· Paul McKerrow.
Strategic Asset Planning:
· Jane Iannarelli.
Neighbourhood Environmental Services:
· Melissa Campbell.
Directorate:
· Gillian Tracey.
Children’s and Criminal Justice Services:
· Laura Zanotti
· Nichola Dadds
· Suzan Ross.
Public Protection:
· Angela Voulgari
Schools and Lifelong Learning:
· Claire Thompson.
Health and Social Care Partnership:
· Sarah Bryson



2. Gather evidence
Gathering evidence must be conducted in a systematic manner:
· gather relevant evidence 

· present your evidence in the IIA template

· use plain English

· share your evidence with colleagues before the assessment meeting 

You will need to show how you have used your evidence in making your assessment of potential impacts. 

Evidence can include: 
· service user feedback, consultation results, research, local or national statistics

· service level or other published data (using data broken down by protected characteristics can help illustrate how your proposal might affect different groups) 

· feedback from consultation or engagement 

Engaging with your service users and communities, means involving them to understand their needs. In line with our Public Sector Equality Duties, we must foster good relations with communities. To do this you should consider the Council’s:

consultation and engagement policy 
inclusive communication tools and resources

Help and guidance 
Evidence and the Public Sector Equality Duty Guide provides information on how to gather and consider evidence
Equality and Rights Network (EaRN) can help you engage with a variety of specialist organisations and communities across the city. 
Edinburgh by numbers provides an annual statistical overview of Edinburgh and how we compare against other cities in Scotland 
Scotland's Census provides the results for a range of topics and locations from the 2001 and 2022 censuses
Scottish Government Equality Evidence Finder  brings together the latest statistics and research for Scotland across different themes for age, disability, ethnicity, gender, religion, sexual orientation, socio-economic status and transgender status.
Scottish Household Survey The Scottish Household Survey (SHS) is an annual survey of over 10,000 households. It covers a range of different topics including your home, your neighbourhood and your views on local public services.
Scottish Index of Multiple Deprivation Collection of documents relating to the Scottish Index of Multiple Deprivation - a tool for identifying areas with relatively high levels of deprivation.
Tackling child poverty priority families – an overview on the six priority family types identified as being as higher risk of child poverty
Joint strategic needs assessment Edinburgh Health and Social Care Partnership provides information on the current and predicted future needs of local populations
Population health and inequalities in Edinburgh provides a range of data and needs analysis for Edinburgh undertaken by partner organisations
Public Health Reports – Public Health and Health Policy provides help to understand the current and likely future challenges for the health and wellbeing of the people of Lothian
Improvement Services provides research, data and intelligence to inform policy-making 


3. Agree who to involve
Deciding who must be involved is a very important step requiring many considerations.

Leadership: a Grade 7 or above (or Grade 6 with approval) must lead the IIA,  with IIA training completed in last three years

 Work as a team: involve at least four colleagues 

Examples may include:
· proposal lead
· strategic lead
· implementation lead
· operational or front-line colleague
· HR if or employee representative) if workforce related
· people with lived experience (when appropriate)
· relevant stakeholders (when appropriate)


Help and guidance 

Assessing impact and the Public Sector Equality Duty Guide



4. How to facilitate
Facilitation is a very important step in the process:
· Define the purpose of the proposal and what will change
· Review the data and evidence
· Use open-ended questions to have a meaningful discussion
· Be open to discussing different viewpoints
· Discuss mitigation of any identified negative impacts
· Ensure that everyone has a chance to contribute
· Summarise key points.


Help and guidance 

We have prepared a slide deck to standardise assessment meetings, there are notes throughout to guide the facilitator through the process. 
See the Slide Deck for advice on facilitating an IIA assessment meeting.



5. Consider the potential impacts

We want proposals to be fair for everyone. Consider both potential positive and negative impacts of your proposal on people, rights, and climate and nature. Remember people can be impacted in different ways.
Use your evidence in making your assessment of potential impacts. 
Complete your IIA template using use plain English 
You must consider the results of your IIA when developing your proposal.


Prompts for discussion could include
· will your proposal eliminate discrimination, promote equality of opportunity and foster good relations?
· how might the proposal impact on people with protected characteristics? 
· could overlapping disadvantages create cumulative impacts?
· will it affect human rights?
· will it affect children’s rights?
· how might disadvantaged groups be affected? Could inequalities be reduced? 
· will it reduce greenhouse gas emissions and adapt fairly to climate change?
· could it impact nature?
· are there any data gaps that need more evidence?
· will staff be impacted? 
· What risks exist? 


Help and guidance
Assessing impact and the Public Sector Equality Duty Guide
Watch this short video (13 mins). It highlights the importance of considering equality implications when making decisions.
Scottish Women’s Budget Group Gender Budgeting Toolkit  
Information on taking a trauma-informed approach


6. Agree actions

Record agreed actions in the IIA template, including officer responsible and timescales.

Actions may include:
· mitigating negative impacts
· advancing equality of opportunity and fostering good relations
· addressing cumulative impacts 
· collecting additional evidence
· financial implications
· risks
· any other actions.

Risks
Record in team/service risk register to ensure they are effectively managed and mitigated. Escalate significant risks to the Directorate and CLT risk committees as appropriate

Help and guidance
Assessing impact and the Public Sector Equality Duty Guide


7. Agree monitoring approach

Monitoring ensures that your proposal is effective and any issues are addressed.
Record how you will monitor the impact of your proposal once it has been introduced and implemented. This must include a timeline for reporting back to committee on the progress of the actions set out in this IIA.  If there any changes to your proposal you must go back to review your IIA. 

Record in the template:
· how impacts on protected characteristics will be monitored, once the proposal has been introduced and implemented
· how IIA agreed actions will be monitored
· review process and timescales
· officer responsible 



Help and guidance
Assessing impact and the Public Sector Equality Duty Guide
The Council must also review and, where necessary, revise existing Policies. 


8. Share with decision makers

Edinburgh Integration Joint Board/Elected members must have access to IIAs in order to scrutinise them before making decisions.  You must: 
· share the IIA with them (this can be at draft stage for an APM meeting)
· complete the committee report with: 
· a summary of the identified impacts 
· actions to address them 
· provide a link to the published IIA or attach as an appendix.


Help and guidance
Refer to the relevant Report Writing Guidance document.


9. Quality assurance and sign off
Ensure your IIA template is completed and the information is accurate.
Complete the quality assurance checklist
Send the quality assurance checklist and your completed IIA to your Head of Service.

Heads of Service are responsible for quality assurance and must sign off the completed IIA template.  Record the printed name, job title and date at in the relevant section as proof of approval.

Remember
Incomplete/non-existent IIAs can lead to legal challenges, financial costs and reputational harm.

Help and guidance
· Quality Assurance checklist 
· Guidance on creating accessible documents and PDFs
· Word accessibility checker tool
· Microsoft’s support on creating accessible Office documents
· UK Government guidance on creating accessible MS Word documents




10.   Publish

We have a legal duty to publish the IIA. 
· ensure the title of the IIA is clear and concise, without acronyms
· ensure the IIA has met accessibility requirements
· IIAs remain on the IIA directory until updated or removed by the service area 
· retain a copy for at least three years (longer is need for business reasons)
· for more information, refer to the Records Management Guidance

Send to the relevant contact below:

The City of Edinburgh Council
integratedimpactassessments@edinburgh.gov.uk 
For publication on the IIA directory on the Council website


Edinburgh Health and Social Care Partnership
sarah.bryson@edinburgh.gov.uk 
For publication on the IIA directory on the EH&SCP website 

Help and guidance
· Guidance on creating accessible documents and PDFs
· Word accessibility checker tool
· Microsoft’s support on creating accessible Office documents
· UK Government guidance on creating accessible MS Word documents




Legal framework

In this section….
11. Equality Act 
12. Human Rights 
13. Children’s Rights
14. The Fairer Scotland Duty 
15. The Climate Change 
16. Consumer Duty


1. Equality Act

The Equality Act 2010 legally protects people from discrimination in the workplace and in wider society. This includes protecting people who have protected characteristics.
As a public sector organisation, we have Public Sector equality duties to
· put an end to discrimination
· advance equal opportunities
· foster good relations between people who have protected characteristics and those who do not.

The Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012 helps the Council to meet the general equality duty. 
Integrated impact assessments are just one of the many ways that help us to meet these requirements by reviewing potential impacts of our decision making on the communities we serve. 
Assessment of impact means we consider the needs of everyone with an “intersectional lens”. This means looking at the impact that different protected characteristics and other factors can have on people.
Services delivered on behalf of Public Bodies

We must ensure that equality, human rights, children’s rights, climate and nature issues are considered when designing, procuring, and monitoring any outsourced service. 
When the Council arranges for external contractors to carry out services or functions on its behalf, the Council still has the legal responsibility for the duties under the Public Sector Equality Duty (PSED). 
Contracting the work out does not transfer the Council’s duty to the contractor although a contractor carrying out a “public function” on behalf of the Council may be bound by the duty, because the duty applies to “organisations carrying out public functions”. To make sure the Council is compliant with its duties under the PSED we should always use contractual provisions to require the contractor to act in a way that helps the Council meet its duties.  
As part of the impact assessment, identify if any part of the service will be delivered by an external third party and if so, consider how equality and rights have been considered as part of the procurement process. 

Services delivered by Public Bodies in line with statute and national guidance
The Council may also need to deliver functions related to statutory legislation, regulations or national policy and guidance that has been issued.  Even if the Scottish Government has done an impact assessment at a national level,  you should assess the local impact as well.




Help and guidance
Procurement and the public sector equality duty: a guide for Scottish public bodies.
Sustainable procurement
Introduction to procurement
Assessing impact and the Public Sector Equality Duty Guide





2. Human Rights 

The Human Rights Action 1998 sets out the rights and freedoms for people. It incorporates rights set out in the European Convention on Human Rights (ECHR) into British law.  The Human Rights act came into force in the UK in 2000.
Taking a human rights-based approach ensures that people’s human rights are at the centre of our proposals. Principles which are central to applying a human rights-based approach in practice, are known as the PANEL Principles: 
Participation
 Accountability
 Non-discrimination and equality
 Empowerment
 Legality.
The Act set out the human rights in a series of “Articles”.  Each Article deals with a different right.
· Article 2: Right to life
· Article 3: Freedom from torture and inhuman or degrading treatment
· Article 4: Freedom from slavery and forced labour
· Article 5: Right to liberty and security
· Article 6: Right to a fair trial
· Article 7: No punishment without law
· Article 8: Respect for your private and family life, home and correspondence
· Article 9: Freedom of thought, belief and religion
· Article 10: Freedom of expression
· Article 11: Freedom of assembly and association
· Article 12: Right to marry and start a family
· Article 14: Protection from discrimination in respect of these rights and freedoms
· Protocol 1, Article 1: Right to peaceful enjoyment of your property
· Protocol 1, Article 2: Right to education
· Protocol 1, Article 3: Right to participate in free elections
· Protocol 13, Article 1: Abolition of the death penalty


Help and guidance
Scottish Human Rights Commission provides guidance on a human rights based approach when developing policies and practice
What are Human Rights
Human Rights in Scotland
The Panel Principles: Taking a Human Rights Based Approach


3. Children’s Rights 

The United Nations Convention on the Rights of the Child (Incorporation) (Scotland) Act 2024 (UNCRC) made Scotland the first country in the UK, and the first devolved nation in the world, to directly incorporate the UNCRC into domestic law in 2014.
It sets out the rights for children and young people in a series of 54 articles. These cover all aspects of a child’s life and set out the civil, political, economic, social and cultural rights that all children are entitled to. Each Article deals with a different right.
Taking a children’s rights-based approach ensures that children’s rights are at the centre of our process.

Help and guidance
Taking a children’s human rights approach: guidance
Children’s Rights sets out the civil, political, economic, social and cultural rights for children
Introduction to Children's Rights 
Corporate parenting
Corporate Parenting learning module




4. Fairer Scotland Duty

The Fairer Scotland Duty 2018 places a legal duty on public bodies in Scotland to consider how they can reduce inequalities of outcome caused by socio-economic disadvantage, when making strategic decisions.
Socio-economic disadvantage means living on a low income compared to others in Scotland.  
· low income – cannot afford to maintain regular payments such as bills, food, clothing

· low/no wealth – enough money to meet basic living costs and pay bills but have no savings to deal with unexpected spends and no provision for the future

· material deprivation – being unable to access basic goods and services, which may include, home contents insurance, repair/replace broken electrical goods, warm winter coat

· area deprivation (including communities of interest and communities of place) – where you live, where you work, visit or spend a continuous amount of time can all have an impact ie rural areas, accessibility of transport, education and employment impact, people who have experienced homelessness and/or the asylum system, those who share an identity and/or protected characteristic

· socio-economic background – disadvantage that can arise from parents’ education, employment and income, social class in other words.

This can lead to inequalities of outcome which include
· poorer skills and attainment
· lower quality, less secure and lower paid work
· greater chance of being a victim of crime
· less change of being treated with dignity and respect
· lower health life expectancy

Addressing the potential impact on people vulnerable to poverty in all our proposals helps us to consider how we can reduce poverty.
Community Wealth Building (CWB)
This approach to economic development aims to reduce inequalities and build a fairer local economy. It supports local wealth creation and gives local people more ownership over that wealth.
Both the Scottish Government and the Council recognise the opportunities created by CWB and want to develop this approach. The Council’s policies, projects and programmes could support this, by considering the following questions: 

· How can the proposal support local people to access training and fair work opportunities? 
· How can the proposal create opportunities for local entrepreneurs, businesses and third sector organisations (including social enterprises and co-operatives)?
· How can the proposal support local people to influence, use, manage and own land and buildings?
· How can the proposal enable local people to influence financial decisions and access financial services (for example, through credit unions)?

Help and guidance
Fairer Scotland Duty Guidance
Edinburgh Poverty Commission identifies the six broad areas for action to end poverty in Edinburgh
Tackling child poverty priority families – an overview on the six priority family types identified as being as higher risk of child poverty
Working together to end poverty
What is Poverty
Tackling poverty together


5. Climate change 

The Climate Change (Emissions Reduction Targets) (Scotland) Act 2024  (amended 2019 Act)
places a statutory obligation on public bodies to:

· reduce greenhouse gas emissions; 
· adapt to the impacts of climate change; 
· incorporate the principles of sustainability into their decisions and actions. 

The Act also embeds the principles of a ‘just transition’. This means as we reduce our emissions and respond to a changing climate, our journey is fair and creates a better future for everyone – regardless of where they live, what they do, and who they are. This also includes impacts on the environment. 

Nature Conservation (Scotland) Act 2004 places a biodiversity duty on all public bodies to ‘further the conservation of biodiversity’, which means looking after and restoring natural spaces, and the biodiversity they contain. 
Wildlife and Natural Environment (Scotland) Act 2011 requires public bodies to report on their actions to further the conservation of biodiversity every three years. This means reporting on the numbers of trees planted, the areas of land restored for nature etc. 

If the proposal is likely to result in significant environmental effects, either positive or negative, the Environmental Impact Assessment (Scotland) Act 2005 states that a Strategic Environmental Assessment (SEA) may be required.

Help and guidance
SEA advice and guidance
Climate Strategy 2030 is the overarching climate strategy 
Climate Ready Edinburgh Plan is a partnership plan outlining objectives and actions for climate adaptation in Edinburgh 
Climate Ready Edinburgh Implementation Plan to 2027 are the actions that will be delivered 
Climate change training Visit MyLearning Hub to register for IIA training
Sustainability at the Council

Climate Change (Emissions Reduction Targets) (Scotland) Act 2024  (amended 2019) Act sets out updated arrangements for climate change plans.
Strategic Environmental Assessment Guidance to support practitioners when undertaking a Strategic Environmental Assessment ( SEA) in Scotland.
Nature Conservation (Scotland) Act 2004 places a biodiversity duty on all public bodies. 
Wildlife and Natural Environment (Scotland) Act 2011requires public bodies to report on nature
6. Consumer Duty Act 2020
The consumer duty is a statutory duty introduced by the Consumer Scotland Act 2020. It places a duty on relevant public authorities in Scotland, when they are making strategic decisions, to consider:
· the impact of those decisions on consumers in Scotland
· the desirability of reducing harm to consumers in Scotland
 ‘Consumers’ in this context includes small businesses and individuals who receives goods or services (this could include the provision of statutory services such as recycling services), and this also includes instances where the service is provided by a local authority.
The consumer duty aims to put consumer interests at the heart of strategic decision-making across the public sector to deliver better policy outcomes for Scotland.  This approach should result in better quality services and outcomes for consumers as users of public services.
If this applies to your proposal, you may need to complete a consumer duty impact assessment. 


Help and guidance
Consumer duty
 



Resources

In this section…
Additional prompts to help your discussion
1. equality issues: all groups
2. age
3. sex
4. gender reassignment
5. disability
6. race and ethnicity
7. religion or belief
8. sexual orientation
9. marriage and civil partnership
10. pregnancy and maternity
11. care experienced children and young people
12. carers
13. socio-economic disadvantage
14. climate and Nature

1. Equality issues: all groups
People within each group are not all the same –people may be disadvantaged in more than one way. Consider differences within groups that may make some people more vulnerable. 

Consider how you can:
· remove or reduce disadvantage faced by particular groups; actions to meet needs that might differ in some groups
· encourage particular groups to participate in public life
· promote good relations between different groups, build social cohesion and encourage participation in public life for all groups
· address discrimination (direct, indirect & victimisation), harassment and personal harm against any population group
· better understand and address assumptions, prejudice and stereotyping of different population groups
· address confidentiality, privacy and data protection issues
· collect demographic information on each of the groups. 



[bookmark: _Toc411431005][bookmark: _Toc106790487][bookmark: _Toc106880163]2.	Age  
· adverse childhood experiences including abuse, neglect or poverty are a determinant for future health outcomes
· care experienced children and young people are at greater risk of being homeless and vulnerable to poverty and poorer health outcomes 
· consider impacts on babies and infants
· adults aged 55-64 have the lowest employment rate, followed by 16-25 year olds (excluding students in full-time education)
· more than a third of young people (16-19 years old) are in insecure employment, much higher than other age groups 
· some adults over 50 experience age discrimination in the workplace
· the homeless population is younger than the overall adult Scottish population
· women outnumber men in older age groups
· Older people are more likely to face barriers accessing online services.
· approximately 9% of Scotland’s population over the age of 65 have a diagnosis of dementia.
· forty three percent of carers are between 45-64. Many children and young people are carers
· Scotland’s prison population is aging and concerns have been raised about the prison system meeting older prisoners’ needs including health and social care
· suicide and drugs are increasing the number of deaths in Scottish prisons and older prisoners are more affected
· adults aged 25-34 are more likely to report having attempted suicide than those over 75
· younger people aged 16-34 are more likely than those aged over 65% to report having self-harmed. 


3.	Sex
· men have lower life expectancy than women, but women are more likely to suffer ill health, suggesting that women spend more years in poor health. 
· women are more at risk of gender-based violence
· young men are more likely to be involved in violence or accidents
· women are more likely to be vulnerable to poverty
· women are more likely experience sexual harassment at work 
· separate services for women and men may be more effective at meeting their needs
· provide single-sex services if required 
· carers are disproportionately female - 61% are women and 39% are men
· the average life expectancy for a homeless person is 47 for men and 43 for women
· the suicide rate for boys and young men aged 5-24 is over two times higher than for girls and young women in the same age group.
· one in ten veterans are female
· the leading cause of death among socio-economically deprived men aged 15 – 44 is suicide, drugs and alcohol
· there are more homelessness applications from men than women.



4. Gender reassignment
· trans people often report poor experience when using services primarily related to attitudes of and assumptions made by staff
· trans people are more likely to have mental health conditions and report high levels of self-harm and attempted suicide than the general population
· trans people may have needs in relation to modesty (for example: privacy in changing areas
· there is a risk of health professionals misdiagnosing people through assumptions about their gender identity, inadequate knowledge about some identities and concerns about confidentiality.

[bookmark: _Toc411431007][bookmark: _Toc106790489][bookmark: _Toc106880165]
5. Disability
· around 30% of adults and 10% of children are disabled
· some people may have needs such as mobility, speech, hearing, sight, memory, neurodiversity. They may require wheelchair access, induction loops, large print text, switches at accessible heights, British Sign Language (BSL) interpreters, speech to text provision, BT relay service, BSL Video Relay Service, double appointments.
· some people may have needs caused by their experiences of trauma, abuse, pain and anxiety. This may affect their ability to access services and build trusting relationships. They may require adjustments to the way services are provided, to allow them to ask for, and receive help.
· some people find it difficult to access services via public transport or walking. 
· people whose first language is British Sign Language (BSL) cannot be assumed to read English well 
· many disabled people experience harassment and abuse related to their disability.
· disabled people are more likely to live in poverty and have higher daily living costs
· disabled children are more likely to experience abuse or neglect
· on average the life expectancy of people with a learning disability is shorter than the general population
· there has been an increase in both disabled and non-disabled people reporting poor mental health since 2015
· people discharged from hospital following a period of treatment for mental illness may be more vulnerable to homelessness
· it is estimated that around 10% of the prison population has a diagnosed learning disability, around 60% of prisoners have difficulties with communication skills and around15% of young people in custody are on the autistic spectrum
· it is estimated at least 15% of people in prison have a long-term mental health condition and 17% a history of self-harm and these people are disproportionately female
· conditions of military service can affect veterans’ mental health and veterans can have severe or multiple injuries that have a life-long impact on their health. Some veterans said they were not economically active because they were long-term sick or disabled


6. Race & Ethnicity 
· discrimination and other social determinants of health contribute to racialised health inequalities
· some people may require interpreters and translated materials. People may not be literate in their own language and have an oral tradition for communication
· some self-management information may show examples of disease on pale skin which might make it harder to diagnose on darker skin
· some people may have cultural needs in relation to diet, modesty (e.g., privacy in changing areas, provision of single gender accommodation, appropriate uniforms/dress code), bathing and personal care, organ/tissue donation, blood sharing and certain drugs/treatments
· some diseases such as heart disease, diabetes, HIV are higher in some communities. 
· many refugees and asylum seekers have physical and mental health problems associated with the reason they have had to seek asylum
· Gypsy/travellers and Roma people have the poorest health outcomes than any other social or ethnic group. The life expectancy is 50 years for both men and women
· ethnic minority communities are over represented in mental health admissions
· women from minority ethnic communities are at higher risk of dying during pregnancy, childbirth and postnatally and of experiencing premature birth, stillbirth or neonatal death compared with their White counterparts. 


7. Religion or Belief 
· health beliefs, values and needs vary between cultures and religions and between individuals with cultural and religious groups
· we need to be respectful of employee’s religion or belief. This includes being sensitive to employee’s needs in terms of uniforms, dietary requirements, providing a room for prayer and time off for religious observance
· of religious minority adults 50.1% were employed compared to 67.8% of non-religious people. Muslims have a particularly large employment gap, with 45.2% of Muslim adults in employment.
· Muslim women experience barriers when engaging with mental health services, including anxiety about whether they will have to explain their beliefs to healthcare workers due to a general lack of understanding of Muslim culture. 



8. Sexual Orientation
· LGB people are at a higher risk of mental health problems than heterosexual people, including self-harm, suicidal thoughts, increased alcohol, drug and tobacco use
· LGB people, especially women and bisexual adults experience worse physical and mental health and face barriers using health services.
· gay and bisexual men are less likely to be registered with a GP
· gay men represent the group most at risk from HIV transmission
· bisexual adults are more likely to earn lower wages than heterosexual, gay and lesbian 
· relative poverty rates are higher and increasing at a faster rate for LGB adults than for heterosexual adults. 

9. Marriage and civil partnership
· The protection from discrimination on the basis of this characteristic applies only in employment situations. There is no legal requirement to consider how to advance equality of opportunity or foster good relations in relation to this.


10. Pregnancy and maternity
· pregnancy and maternity discrimination is when there is unfavourable treatment during the protected period, which is 26 weeks beginning with the date gave birth.
· pregnancy and maternity leave can have a negative impact on employment opportunities and income.
· pregnancy is one of the key triggers that increase the risk of women living in poverty, particular where they are lone parents. There are services that support women during pregnancy and maternity period to make sure they get the pay and benefits they are entitled to
· pregnant women and new mothers in the asylum system are particularly vulnerable to poverty
· the UK has the second highest rate of teenage pregnancies out of the 21 most developed countries. Teenage pregnancy is linked to deprivation, with rates of teenage pregnancy in deprived areas of Scotland more than treble those of the least deprived. Teenage pregnancy is often a cause and a consequence of increased social exclusion and reduced access to state services such as education, training and benefits.
· having diabetes put mothers and their babies at more risk of serious health complications during pregnancy and childbirth. Planning ahead and support from health professionals can reduce the risks involved.
· pregnant women in prison are more likely to give birth prematurely as women in the general population, and at least two babies have died in women’s prisons in the UK.
[bookmark: _Toc411431011][bookmark: _Toc106790493][bookmark: _Toc106880169]

11. Care Experienced children and young people
Children and young people can become involved in the care system in various ways. This includes those who live
· at home but need to go to children's hearings
· with a family friend or relative rather than their birth parents (kinship care)
· with foster carers
· in a residential home with other young people who are in care.
Some young people are 'cared for' for a long time, and others for a short time. They can all be described as having 'care experience'. This also includes those who are adopted or have been in secure care.

Corporate Parenting refers to our responsibility to look after care experienced children and young people.
The Scottish Government describes a good corporate parent as one that 'will want the best outcomes for their looked after children, accept responsibility for them, and make their needs a priority.' 
In 2014 they passed a law that assigned this responsibility to certain organisations. This includes all staff working for Scottish local authorities, NHS Scotland, Police Scotland and many more. These organisations must write and publish a plan to show how they will be the best corporate parents they can be.

Help and guidance
Corporate Parenting Lead Officer corporateparenting@edinburgh.gov.uk

12. Carers 	
Unpaid carers provide care and support to family members, friends and neighbours. The number of carers living in Scotland is estimated to be around 694,000, including 27,000 young carers, based on the Scottish Health Survey 2019-2023, Scotland's Carers Update Release March 2025 - gov.scot  
Figures combined show that for people aged 16 and over, 17% of females and 12% of males are carers. People are more likely to be providing unpaid care in their later working years – especially females. A quarter (25%) of females aged 45-64 provided unpaid care in 2019-2023 combined.  Figures also show that around two-thirds of unpaid carers (65%) were providing up to 19 hours of unpaid care per week on average. However, 16% were providing 50 or more hours of unpaid care per week on average.
Caring responsibilities may limit people’s participation in employment, education and other aspects of life. This may impact on the carer’s social status, income, mental and physical health and ability to access services. 
· It is estimated that there are between 45,000 and 70,000 adult carers in Edinburgh.
· In Scotland, approximately 61% of carers are women and 39% are men. 
· The Scottish Government Carers Census published in December 2021, reports 89% of adult carers provide 20 hours or more of care per week.
· The responsibility of care has significant ramifications on women’s access to employment, career development and progress, access to training and higher education, as well as on physical and mental health.
· Women are four times as likely to give up paid work due to multiple caring responsibilities and are more likely to be in low-paid, part-time employment than male carers.   
· The age range of carers is spread fairly consistently across the ages with a peak in the 55 to 64 age group where 21% of the population identify as carers.
· Many children and young people act as carers for parents or siblings, and some have sole responsibility for the person they care for. This may impact on their mental and physical health, education, emotional and behavioural development, and relationships with others.
· There is a notable deprivation effect for young carers supported by local services. For example, in 2020-21, 14% of young carers lived in the most deprived Scottish Index of Multiple Deprivation (SIMD) decile, while 5% lived in the least deprived SIMD decile.
· The most commonly reported impact of providing unpaid care is carers’ emotional well-being; 75% of carers report their emotional welling being is affected by their caring role.
· The Edinburgh Carer Survey 2023 72% reported that their physical health has been affected and -82% that their mental health has been affected.
· In terms of the financial impact of caring, 55% of respondents reported that being a carer had negatively impacted their finances.
· 17% have borrowed money to pay for care and 11% have used a food bank.  
· Carers can be from Minority Ethnic Backgrounds, be gay, bi or straight and may have their own physical or mental health issues, mobility problems or disabilities.
· Carers may not know how to get help in their role or know what help is on offer.  Information and advice can be found at Support for carers - Edinburgh Health & Social Care Partnership (edinburghhsc.scot)
· There is Scottish Legislation designed to ensure carers have the support they need to continue in their caring role (The Carers (Scotland) Act 2016)


Further information and data on unpaid carers can be found in the Joint Strategic Needs Assessment.


13. Socio-economic disadvantage
· homelessness and households assessed as homeless are increasing. Edinburgh has more than twice the national rate of households in temporary accommodation. Midlothian had the largest proportionate increase. 
· transport matters to poverty because poor access to transport can lock people into poverty by limiting access to opportunities to increase income and access healthcare. The cost of transport puts significant pressure on already tight household budgets. Being unable to access or afford transport can prevent people accessing services, reduce quality of life and lead to social isolation and can increase health inequalities.
· around 11% of Lothian’s population live in areas categorised as among the 20% most deprived in Scotland. The greatest number are in Edinburgh. West Lothian has the highest share of its population living in the most deprived communities.
· living in deprived areas is sometimes connected to lower healthy life expectancy than affluent areas, higher mortality and morbidity, and poorer mental health.
· the inequalities that people can face because of socio-economic disadvantage include poorer skills and attainment, lower healthy life expectancy, lower quality, less secure and lower paid work, greater chance of being a victim of crime and or less chance of being treated with dignity and respect.
· people describing themselves as African, Caribbean or Black are much more likely to be living in the most deprived areas than other ethnic groups. 
· after years of decline, homelessness is on the rise again. 
· caring responsibilities may limit participation in employment, education and other aspects of life. This may impact on social status, income, mental and physical health.
· around 0.3% of veterans are homeless, rough sleeping or living in a refuge for domestic abuse.
· people who have been involved in the criminal justice system are more vulnerable to poverty.
· people experiencing difficulties with substance use are more vulnerable to poverty.
· veterans and students are more vulnerable to poverty.
· lone parent, vulnerable families, families with a child under one and larger families are more vulnerable to poverty
· Tackling child poverty priority families – an overview on the six priority family types identified as being as higher risk of child poverty




14. Climate and Nature 
Climate impacts can be about
· mitigation concerning greenhouse gas emission reduction
· adaptation opportunities for preparing for future changes in our climate.
· Acting sustainably

Examples to reduce greenhouse gas emissions could include
· activities such as unsustainable transport and high energy consumption through systems 
· behaviour change such as introduction of energy efficiency measures
· development of low carbon technologies
· technological solutions for carbon capture. 

Examples to reduce excessive resource could include
· work with suppliers to reduce reliance on single use items
· boost circular economy by considering whole lifecycle of procured goods.

Examples to reduce impacts from increases in rainfall and temperature, and drought could include
· introduce nature-based solutions
· reduce non-permeable surfacing
· increase green spaces and canopy cover from trees and hedges
· future proof built structures and landscapes by incorporating measures to protect against future climate changes
· ensure long term maintenance and longevity of structures and landscapes are integrated in project design to ensure the proposal is a sustainable choice. 

Just Transition. 

It is important to consider if the work will result in a fair, orderly and inclusive shift to a low carbon economy that benefits people and does not disadvantage the most vulnerable in society. 	Comment by Lucy Pearson: I’d just say to contact Julie for further support. Rather than mentioning the personas.

You should consider opportunities to limit unintended consequences on other people. 

The Council is working to just transition principles for all climate and nature work. 

These are:

· we will work with communities to move forward together. We will make sure that our communities feel the benefits of the just transition, especially those more sensitive to the changes happening or living in more challenging situations
· we will protect our environment and create good places to live and work in our city. We will work in partnerships to protect the city’s environment and the countryside around it, in a way that’s fair, and benefits wellbeing. We will build sustainable transport, support technologies that reduce emissions in neighbourhoods and homes and design connected attractive places to benefit people and nature
· we will support our local workforce and businesses. We will support workers to find and succeed in jobs that are fair, sustainable, and keep money and jobs in communities. We will provide accessible support for our businesses to adapt through the transition and continue to thrive
· we will remain fair, open and accountable. We are committed to being transparent, honest and inclusive. As we transition our city to meet the challenges of climate change, we’ll make sure everyone can stay involved and see how we’re progressing.

If you require support to do this, please contact: ruth.white@edinburgh.gov.uk

Nature Impacts can be both positive and negative. 
· loss of vegetation, but particularly vegetation that connects to other green areas, can be seen as negative because it reduces the overall food availability for insects, which are of key importance to the food chain 
· loss from either canopy level, shrub level and grassland level will negatively affect the local and city-wide ecosystems, including human health and wellbeing of local communities
· positive impacts of landscape design options should be included to support people’s mental and physical health to reduce anxiety levels
· effects of cumulative development on nature should also be considered; from changes in the water table, solar shading and air quality causing impacts.  

Cumulative effects of climate change
Climate change has a multiplier effect therefore relevant proposals should recognise the changing climate could potentially have a greater effect on certain populations. 
Example
· flooding occurs in areas of the city where people do not have contents insurance. 
Overall Sustainability 
Every action or use of any material could be an opportunity for achieving a higher level of sustainability our work.  Check that all opportunities been explored.
Example
· could you reduce the use of plastic? 
· does your proposal make sustainable practices more achievable? 
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